
New Trier Sailing NFP  

Meeting Minutes 

 

A meeting of the Board of Directors of New Trier Sailing was held September 24, 2018 at 
the Winnetka Public Library. 

Board Members in attendance were: Greg Alvarado, Brian Cook, Chip Hardt, Josh Lutton, 
Kurt Stober, and Kristen Whisner.  

Guests Attending: Noah Barton, Izzy Cox, Laura Lutton, Nathan Whisner 

President Cook called the meeting to order at 6:45 p.m. 

*** 
 
Guests 
 
Noah Barton addressed the board and expressed disappointment that we missed the 
registration deadline for Keelboat Qualifiers 
 
He made several suggestions on what we could do to avoid similar mistakes in the future. 
 
Captains Report 
 
Nathan Whisner and Izzy Cox reported on a variety of issues related to regattas, gear, and a 
day the bus was late. Bus Chair Chip Hardt reported the bus company confused the sailing 
and rowing teams. 
 
Club Sailing 
 
Laura Lutton reported on the Macatawa Junior Olympics club / high school regatta.   
 
She also reported we have 5 CYC boats going to Orange Bowl, most of which are New Trier 
Sailors. 
 
She reported she has not yet started organizing for the Midwinters club event, which is in 
Florida over Presidents’ Day weekend. 
 
President Cook said it is his belief no where near as many kids would be participating in 
club racing if Laura was not organizing. 
 
 
 



Minutes of Previous Meetings 
 
The board unanimously approved the minutes of the July 16, 2018 board meeting.  
 
Bringing New Parents into Leadership 
 
Kurt Stober reported on a parent interested in taking the away regatta chair position next 
year. 
 
The board discussed adding additional committee positions.  President Cook will draft 
some descriptions for board consideration.  
 
Treasurer’s Report 
 
Treasurer Lane reported that he did not prepare financial statements for this meeting as 
dues payments and gear sales were in process at month end.  He noted that NTS had a high 
cash balance due to the collection of dues. 
 
He reported he is comfortable with the draft budget he distributed on August 13. The board 
agreed to vote on the budget at the October meeting and that the future expectation is that 
the budget will be presented and approved at the beginning of the fall season each year. 
 
Treasurer Lane also reported on some uncertainties around CYC's billing practices and 
specifically about what is covered in CYC's program fees and what should or should not be 
included in CYC's regatta expense "bill-backs." 
 
Bus Report 
 
Bus Coordinator Hardt report the vast majority of our sailors are riding the bus as they 
should.  We had one major snafu when the bus company failed to send a bus and the kids 
go on rowing team bus that took them to Skokie instead of Belmont harbor.  The varsity 
bus has been getting back fairly late.  We decide to watch this and see if it corrects as it gets 
darker sooner. 
 
Regatta Report 
 
Away Regatta Chair Stober reflected on how some of the regattas are very casual with 
respect to how they want the registration details. 
 
Home Regatta Chair Alvarado commented on how he is looking forward to expanding the 
number of parents involved in planning regattas to have additional help. 
 
Availability 
 
The board discussed some problems with regatta availability communications. Vice 
President Whisner will send emails to the board with discussion. 



 

Dates 

The next board meetings will be: 

10/22, 11/19, 12/17 -- all at the Winnetka Main Library, 768 Oak St., Winnetka, 6:45 p.m. 

 

The meeting adjourned at 8:40 p.m. 

 

Respectfully Submitted,  

Josh Lutton, Secretary 

Board President, Brian Cook 


