
New Trier Sailing NFP  

Meeting Minutes 

 

A meeting of the Board of Directors of New Trier Sailing was held July 16, 2018 at the 

Winnetka Public Library. 

Board Members in attendance were: Brian Cook, Chip Hardt, Josh Lutton, Kurt Stober 

(arrived late), and Kristen Whisner.  Greg Alvarado was not able to attend. 

Guests Attending: None. 

President Cook called the meeting to order at 6:50 p.m. 

*** 
 
Minutes of Previous Meetings 
 
The board unanimously approved the minutes of the June 12, 2018 board meeting. 
 
Survey Results 
 
Chip Hardt reviewed the results of a parent survey.  Overall, parents seem happy.  There 
were some concerns with the bus, communications, and timing of practices. 
 
Hardt will write a thank you note about the survey and communicate that we will be 
working on communications by using an app called Teamsnap starting in the fall and that 
we are working fixing the reliability of the bus. 
 
Captain’s report 
 
Izzy Cox was present.   
 
Cox reported all sailors currently on the team are planning to return.  Torie Hardt also 
plans to return to sailing. 
 
Kristen Whisner reported we have ten new recruits planning to try out. 
 
The board agreed a fall practice schedule like this would be good: 
 
Monday – other schools 
Tuesday – all NT teams 
Wed – other schools 
Thurs – all NT teams 



Friday – all school Varsity / JV race day 
Saturday – Development team 
 
Lots of kids would have conflicts on Mondays and Wednesday, so we really would prefer 
Tues / Thurs. 
 

Cox reported she can ensure JV kids have rides for Friday if they ask the night before. 
 
Josh Lutton will ask Laura Lutton to talk with Coach Peter about the schedule (she is in 
New Jersey with him at a regatta this week).   
 
Cox will talk with Matt about the schedule for the tryout week. 
 
Brian Cook mentioned it would be good to have a day when we can have all the sailors to 
the beach to learn how to sail the Melges. 
 
Financial Update 
 
Lane updated us on the financials.  Insurance costs are slightly higher due to the Melges.  
There were no major surprises or concerns. 
 
Fall Meeting 
 
Cook will start building presentations for the August 27th meeting.  He plans to base them 
on the ones we did last year.  We will divide into a first meeting for new members, followed 
by a more regatta-focused discussion for returning sailors. 
 
Chaperone Training 
 
After discussion, the board agree the SafeSport certification for chaperones is more 
appropriate to sailing and better technologically than the Boy Scouts certification. 
 
Whisner and Hardt will work on figuring out how we can make the SafeSport available to 
our parents free or cost-effectively. 
 
TeamSnap 
 
The board discussed the merits of using TeamSnap for communication.   It decided to use 
TeamSnap to coordinate team communication. 
 

Dates 

Pipeline week 1:  week of 8/6 

Pipeline week 2: week of 8/13 



Tryouts: week of 8/20 (M-Th), 10-2.  Times are to be confirmed. 

The parents’ / sailors meeting for fall sailing will be August 27.  

The next board meetings will be: 

9/24 – Winneka Main Library, 768 Oak St., Winnetka 

10/22 – location tbd 

11/19 – location tbd 

12/17 – location tbd 

 

All at 6:45 p.m. 

 

The meeting adjourned at 8:44 p.m. 

 

Respectfully Submitted,  

Josh Lutton, Secretary 

Board President, Brian Cook 


