
New Trier Sailing NFP  

Meeting Minutes 

A meeting of the Board of Directors of New Trier Sailing was held June 12, 2018 at the 
Glencoe Public Library. 

Board Members in attendance were: Greg Alvarado, Brian Cook, Chip Hardt, Josh Lutton, 
Kurt Stober (arrived late), and Kristen Whisner.  Carl Lane was not able to attend. 

Guests Attending: None. 

President Cook called the meeting to order at 6:50 p.m. 

*** 
 
 
Captain’s report 
 
Nathan Whisner and Izzy Cox were present.  The board congratulated them on being 
selected as captains.  
 
The captains reported they are meeting next week about gear.  They are also planning an 
ice-cream get-together for the team shortly after tryouts.   
 
Discussed the fall practices.  The captains think Varsity is likely to practice on different 
days as JV and development. 
 
The board and captains discussed possible bus and transportation options.  Cook will check 
into liability issues with students driving to practice 
 
Cook asked the captains to consider how to keep the different teams linked or connected to 
one another.  One way they proposed is to consider bringing back joint Saturday practices. 
 
After the captain’s left, the board continued discussion of practice days of the week, 
bussing, and alternatives.  Cook will explore these options with Coach Peter. 
 
 
End-of-Year Feedback Survey 
 
Chip Hardt will incorporate the feedback received so far.  He and Kristen Whisner will 
coordinate certain technical things and send it out. 
 
 
 
 



 
 
Discussion on “Club” (vs. High School) Racing 
 
Cook would like us to find a coordinator.  To see what kinds of club racing opportunities 
the team could participate in outside of the high school season. 
 
The board knows of eight team members who already have this kind of experience.  (Club 
420s have spinnakers and trapezes, which high school 420s do not.)  
 
The opportunities we know about are Orange Bowl, Mid-Winters. 
 
We agreed to table this for a few weeks and come back to it. 
 
 
Approval of May meeting minutes 
 

The Board unanimously approved the minutes from the May, 2018 regular meeting.   

 

Approval of Annual Meeting minutes 

The Board unanimously approved the minutes from the annual meeting regular meeting.   

 

Approval of Code of Conduct 

The board unanimously approved the code of conduct proposed by Secretary Lutton, with 
the proviso that be amended to be effective for the entire 2018-2019 season. 

 

Treasurer’s Report 

Treasurer Lane distributed financial statements before the meeting but was unable to 
attend.  There were no major surprises.  He did mention that costs related the Melges 16s 
are high and impacting net income. 

 

 
Regatta planning for next year 
 
Cook will discuss with Coach Peter.  We’d like to see this planned out well in advance. 



 
 

Dates 

The next board meeting will be July 16th at 6:45 p.m.  It will also be at the Winnetka Public 
Library at 768 Oak Street, Winnetka. 

Pipeline week 1:  week of 8/6 

Pipeline week 2: week of 8/13 

Tryouts: week of 8/20 (M-Th), 10-2.  Times are to be confirmed. 

The parents’ meeting for fall sailing will be August 27.  

 

Other business 

The board discussed a scheduling app called Teamsnap. 

 

 

The meeting adjourned at 8:44 p.m. 

 

Respectfully Submitted,  

Josh Lutton, Secretary 

Board President, Brian Cook 


