
New Trier Sailing NFP  

Meeting Minutes 

The annual meeting New Trier Sailing Not for Profit was held May 21, 2018 at the home of 
Rob Merrilees, 1005 Mohawk Road, Wilmette. 

Board Members in attendance were: Greg Alvarado, Brian Cook, Chip Hardt, Carl Lane, Josh 
Lutton, Kurt Stober, and Kristen Whisner. 

President Cook called the meeting to order at 6:47 p.m. 

*** 
 

President Cook asked one parent for each sailor to raise his or her hand.  Eighteen did so.  
Cook declared a quorum present. 

President’s Report 

Cook thanked Suzie Cowan and Ray Nagle for the board service that ended earlier this year.  
He also thanked Carl Lane and Josh Lutton for joining the board as their replacements this 
year. 

Cook reviewed the board’s goals for the team, including how to help the team perform 
better and ensure continuity on the board. 

Successes:  the team went to nationals, the JV program got more robust, we had a big group 
that went to the Rose Bowl regatta, great new additions to the coaching team.  
Communications from the coaching team have never been better.  

Goals:  refining the pipeline and tryout process, continue to build the JV program (more and 
better regattas), get all the development team sailors in 420s (instead of Sonars), find ways 
to have the Varsity team sailing against top 10 teams in the country, figuring out a more 
smooth access to club sailing opportunities for our sailors. 

Treasurer’s Report 

Treasurer Lane reported that we have sufficient cash to cover operating expenses and 
regatta expenses until reimbursed by families. 

Lane report we expect fall expenses to be consistent with in the past and that the dues are 
appropriate, although we will continue to keep an eye on it. 



He also reported on the appraised value of two Melges 17’s which were donated to the 
team:  $16,500. 

Lane reported that we have published more accurate estimates of the total cost of 
participating in New Trier Sailing. 

Finally, he reported on the new, more formal travel and expense policy for chaperones. 

 

Nomination and Election of Board 

President Cook reported that the Board of Directors has voted unanimously to put forth the 
following slate of directors (the current directors) to be elected to the 2018/2019 term, 
which runs from this annual meeting until the annual meeting in 2019: 

President - Brian Cook 
Vice President and Registrar - Kris Whisner 
Secretary - Josh Lutton 
Treasurer - Carl Lane 
Home Regatta Chair - Greg Alvarado 
Away Regatta Chair - Kurt Stoeber 
Bus Chair - Chip Hardt 

Cook asked for each family present to vote for or against this slate.  Eighteen families voted 
for the slate, zero against.   

Other Business 

Paul Doughty asked whether we have considered increasing the size of the team.  President 
Cook reported that one important limit is the maximum allowed size of the Varsity team at 
regattas. 

 

The meeting adjourned at 7:09 p.m. 

Respectfully Submitted,  

Josh Lutton, Secretary 

Board President, Brian Cook 


