
New Trier Sailing NFP  

Meeting Minutes 

A meeting of the Board of Directors of New Trier Sailing was held December 18, 2017 at the 

Winnetka Public Library, Community Room. 

Board Members in attendance were: Greg Alvarado, Brian Cook, Chip Hardt, Carl Lane, Kurt 

Stoeber and Kristen Whisner. 

Guests Attending: none. 

President Cook called the meeting to order at 7:00 p.m. 

Agenda:  
 
Captains’ report: 

The Captains sent an update via email since they were unable to attend the meeting. Brian 

Cook read the following on their behalf: 

We are still working on the Patagonia order and will have it all ready to order by the end of 

winter break. The team is looking forward to the ski trip in January. We wish all that are 

participating in sailing events during winter break the best of luck.  

Approval of November meeting minutes: 

The Board unanimously approved the minutes from the November 21, 2017 regular 

meeting. 

Acceptance of Board member resignation: 

The Board unanimously accepted the resignation of Secretary Susan Cowen. In an email, 

Brian thanked Ms. Cowen for her service and wished her well in the future. 

Discussion of potential replacement secretary candidates: 

With Board input, Brian had a discussion with Josh Lutton to determine if he is interested 

in assuming the open Secretary position on the Board. It is expected that he will hear a 

decision from Josh before the January meeting.   

Rose Bowl Regatta update:  

Brian reported that NTS will have two teams of four sailors each attending the Rose Bowl 

Regatta in Long Beach, CA on January 6 and 7. There will be approximately 30-35 college 

teams and around 60 high school teams participating from around the country. The teams 

will be sailing FJs.  Many parents will be going, so there will be chaperones and helpers. The 

Latin School of Chicago is sending a Varsity team in addition to Walter Payton College Prep, 

with Coach Clark coaching all three schools. 
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Review of NTS reimbursement policy: 

The Board discussed the nuances of NTS home and away regattas and how chaperone 

expenses have been handled in the past.  The board discussed the need to encourage 

parents to volunteer to be chaperones, including through fair and reasonable expense 

reimbursement.  The Board unanimously approved the NTS reimbursement policy as 

amended. (document attached)  

This policy will be posted to the New Trier website after the December minutes are 

approved at the next Board meeting. 

The Board also discussed the process for designating chaperones for away regattas.  It was 

decided that the Away Regatta Chair should determine the appropriate number of 

chaperones required, designate the chaperones, and that the chaperone expenses would be 

reimbursed in accordance with the reimbursement policy. The Board decided that it 

seemed appropriate that chaperones of the ACC Regatta should refund a portion of their 

expenses back to NTS.  

Away Regatta Chair Kurt Stoeber will draft a NTS chaperone / travel policy for Board 

review at a future meeting. 

Review of NTS Code of Conduct: 

Kurt will amend the NTS Code of Conduct to reflect that sailors must travel with 

chaperones to away regattas. This Code of Conduct will be signed by all sailors and parents 

prior to the start of the spring season. Brian to discuss the changes in the Code of Conduct 

with Coach Clark. 

Chip Hardt reported that the All Town Bus invoice has been received. He will validate the 

charges and then forward to Treasurer Carl Lane for payment.  

Treasurer’s Report: 

Carl reviewed our November 2017 financial statements. (documents attached) 

Brian to confirm with Gear chair the amount of held inventory of yard signs, magnets and 

other gear for new sailors in future seasons. 

Brian is completing required forms for the M-17 boat donations for the Treasurer and has 

listed the boats on the NTS insurance policy.    

The Board agreed that the due date for sailors to commit to the spring season and pay NTS 

spring dues is 3/1/18. NTS dues remain the same as fall, $375 per sailor. 

Sailor carpool/gas fund: 

It was discussed that sailors that receive rides from other sailors to and from practices 

should consider making a cash donation to the sailors providing rides for gas expenses.   
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Fundraising idea: 

The Board discussed holding off on further fundraising efforts until more framework is 

built to determine the best use of funds raised. 

Fall feedback survey:  

Chip is collecting Board member suggestions of survey topics. The plan is to work on a 

Google Doc over the holiday break for Board members to review prior to next Board 

meeting. 

M-17 docking options for spring: 

After discussion, the Board decided that one of the M-17’s will stay at the Glencoe Beach 

and the other one will reside at SSSS on the floating dock near the 420’s. Kurt will work on 

the SSSS contract and submit to Zac Hernandez at SSSS. It was determined that a second 

dolly is needed. Brian and Greg Alvarado will research options to purchase a used dolly for 

the second M-17.  

Winter chalk talks: 

Brian to ask the sailors if chalk talks are valuable. If so, the Board will discuss options to 

mitigate Coach Clark’s transportation hardship. 

New business: Kurt will draft a NTS chaperone policy for future Board review. 

Meeting adjourned at 8:53 p.m. 

 

 

Board President, Brian Cook 

Acting Secretary, Kristen Whisner 

 

 

 

 

 



 

 


