
New Trier Sailing NFP  

Meeting Minutes 

A meeting of the Board of Directors of New Trier Sailing was held April 16, 2018 at the 
offices of Winnetka Public Library at 768 Oak Street, Winnetka. 

Board Members in attendance were: Greg Alvarado, Brian Cook, Chip Hardt, Carl Lane, Josh 
Lutton, Kurt Stober, and Kristen Whisner. 

Guests Attending: None. 

President Cook called the meeting to order at 7:13 p.m. 

*** 
 
 
 
Captain’s report 
 
No captains were present. 
 
 

Approval of March meeting minutes 

The Board unanimously approved the minutes from the March 19, 2018 regular meeting.   

 

Treasurer’s Report 

Carl had distributed the financials the night before.  All revenues and costs were as 
expected.   He added the M-17s and their trailers to our balance sheet.  Current cash 
balance is $21,924.61. 

 

In-Town Regattas Report 

Greg reported the JV event was cancelled due to weather. 

Chip reported that New Trier did well at the Varsity regatta on Sunday at the beginning of 
the day, but did not do well later.   
 
 



Away Regattas Report 

We have the Mallory coming up in Minnesota.  Matt is working with MISSA to see how to 
we might be able to bring more than eight sailors, even if only eight can actually sail.  
Currently, we gave to name the sailors when we register.  The board discussed that this 
would work well from home regattas but would need to be used judiciously for away / 
travel regettas. 

The next away regatta is at Pontiac Yacht Club in Best Bloomfield Township, Michigan (for 
Varsity). 

For JV, the next away regatta will be in Culver, IN, the weekend of May 12-13. 

Kris reported that we are adding Newtriersailing@gmail to the MISSA distribution list. 

 

Bus Report 

Nothing to report. 

 

Feedback Survey 

Chip plans to send toward the end of the sailing year. 

 

Rostering 

Chip reported new availability / rostering program seems to be working OK, but asked we 
do a better job of letting kids and parents know whether they need to register or pay for 
the regatta.  Kris and Greg said they would add the required registration and payment 
information to emails they send regarding regattas. 

 

Home Regatta Food Approach 

Brain suggested we clarify that our position, at least for home regattas, is that parents 
refrain from buying lunch for sailors because we want the sailors to develop responsibility 
for their own nutrition.  All agreed.  Brian agreed to draft something to send. 

 

 



Pipeline Plan 

Brian reported that Matt had suggested the first week of pipeline be more of a clinic and 
the second week be mandatory and part of tryouts.  The board discussed the possibility of a 
NT-only “tryout” week the week of August 20. 

 

End of Season Party / Annual Meeting 

Kris reported the party planning committee is in full swing.  The party is May 21 at the 
Reitz’s. 

Brian reported this meeting will also be the Annual Meeting, at which we must elect the 
board for the subsequent year.  Carl reported the bylaws state the board is to nominate a 
slate of candidates for the board. 

The board agreed that we will send an email to the parents putting forward the current 
board as the slate for next year and that we will be taking a vote at the end of season party 
/ annual meeting.  We will state the current board has volunteered to continue, that several 
of the board are new, and that we have opportunities for others to be involved. 

Kris reported on a suggestion for recognition of graduating sailors. 

 

June Party 

Kris also suggested we have another party for the sailors on “grading” day (June 12) and 
see if we can have a kind of team keelboat race 

 

After the Academics 

Kris reported that she plans to send an email to the team asking them to help with May 7 
After the Academics session for incoming freshmen. 

 

Parent Meeting for August 

Parent’s meeting will be August 27.  The board agreed to discuss the agenda at the May or 
June board meetings. 
 



 

Next Meeting 

The next meeting of the board will be Wednesday, May 16th at the Glencoe Library.  The 
board agreed to hold an additional board meeting on Tuesday, June 12th, also at the Glencoe 
Library. 

 

 

 

The meeting adjourned at 8:54 p.m. 

 

Respectfully Submitted,  

Josh Lutton, Secretary 

Board President, Brian Cook 


