
New Trier Sailing NFP  

Meeting Minutes 

A meeting of the Board of Directors of New Trier Sailing was held February 26, 2018 at the 

Glencoe Public Library, Hammond Room. 

Board Members in attendance were: Greg Alvarado, Brian Cook, Chip Hardt, Carl Lane, Josh 

Lutton, Kurt Stoeber and Kristen Whisner. 

Guests Attending: Jim Peterson. 

President Cook called the meeting to order at 6:45 p.m. 

*** 
 
Brian informed us Kris had a birthday today.  Singing followed. 
 
Captain’s report 
 
No captains were present.  Chip mentioned that Dylan requested clarification on whether 

chalk talks were happening or not as a result of Isaac Clark leaving CYC.  The board 

discussed how CYC staff are not always the best communicators and this is somewhat 

typical, unfortunately.  It may be exacerbated by Isaac’s departure. 

 
Approval of December meeting minutes 

The Board unanimously approved the minutes from the December 18, 2017 regular 

meeting.   

Welcome / introduce Josh Lutton 

Brian introduced Josh Lutton, who the board voted in as Secretary by email after the 

December board meeting.  Josh replaces Susan Cowen on the board and as secretary.  Josh 

gave a brief introduction.  His son, Ted, is a sophomore on the JV team and his other son, 

Cal, is in 8th grade and will likely try out for the team in the fall. 

CYC head coaching changes 

The board had some discussion of the new coaches CYC has hired, Matt Peter and Dave 

Gerber.  The board discussed having quarterly or semi-annual meetings with the CYC 

regarding high school sailing to make sure we are communicating effectively.  In the past 

this has been very ad hoc.  Brian will reach out to CYC to schedule. 



One example of communication falling through the cracks relates to CYC’s plan for boats.  

Brian mentioned that CYC did not take delivery of new 420s at the Orange Bowl Regatta 

has they usually do because they are planning to get 25 new Z420s for the fall and keep a 

fair number of the current 420 fleet.  This will allow all the Varsity and JV sailors to be in 

Z420s and most if not all of the development sailors to be in the “older” 420s (which are 

still pretty nice).  The board felt this is a good story that could have been communicated to 

the high school parents and students much better. 

Wednesday club laser / 420 at CYC 

Brian said it looks like CYC is moving forward with a club laser / 420 program on 

Wednesdays in the spring.  This is separate from the high school program, although a 

number of our high school sailors expect to participate. 

NTS Chaperone Policy and Code of Conduct 

Kurt reported that he and Kris have finalized the changes to the sailor Code of Conduct 

(which is now on the web site).  It now makes explicit reference to the New Trier 

Extracurricular Code.  All sailors and a parent need to sign this new form prior to the start 

of the season, even if they signed the previous form. 

Brian pointed out we don’t have an explicit policy or guideline for what to do if someone 

violates the code of conduct.  Kris, Josh, and Kurt agreed to develop a recommendation for 

the board to consider prior to our next meeting. 

Kurt and Kris also reported they have started modifying the chaperone policy.  They will be 

forwarding it to the board for comment soon.  They plan to then incorporate the changes 

and send to the board for approval. 

Treasurer’s Report 

Carl reported that all regatta expense allocations  owed by sailors outstanding as of the 

12/31/17 financial report (about $4000) have been paid. 

Carl reported NTS NFP shows a  profit of $563 for 6-month period ending 12/31/17 (the 

Fall Season) on a pro-forma basis (i.e., adjusting for expenses incurred annually and 

donations).  On this basis, the dues of $375 per season appear to be about right.  The board 

discussed they it should monitor as it may or may not have to adjust dues in light of the 

number of sailors actually in the program. 

Two sailors have informed us they are not coming back for the Spring season.  Eight others 

have not yet paid Spring dues, but the board expects them to do so.  We will probably be at 

31 sailors for the Spring season.  Kris reported that several years ago the team was as small 

as 28. 

http://www.newtriersailing.com/wp-content/uploads/2018/02/NTS-Revised-Code-of-Conduct-Spring-2018-Final.pdf


Brian reported that due to a mailing address snafu, the Club’s insurance went into a grace 

prior to being cancelled.  It was reinstated without incident after the error was discovered. 

Carl reported on an overview of costs sailors can expect to pay as part of the team that he 

drafted.  Several members pointed out that this is a persistent problem, particularly among 

parents of development team sailors, because there is not just one fee for participating but 

rather a multitude of fees and costs (NTS dues, CYC dues, CYC coaching fees for regattas, 

travel costs, equipment costs, etc.) 

The board agreed to try to put some ranges on the summary Carl did and to make it 

available as part of our presentation to new potential families for the Fall Season. 

Chip said he thought the CYC fees were high and asked if there was a way to reduce them.  

The board did not feel this was possible in the short term. 

Bus report 

Chip reported there have been issues with the busses we have used.  We have now 

instituted a checklist policy so we know who has come on the bus and will not leave CYC 

until all those students are accounted for on the way back. 

Notwithstanding some operational frustrations, Chip reported we will be using the same 

bus company in the spring.  It is the same company NT uses for many extracurriculars and 

it would likely be too expensive for us to go out on our own given our small volume. 

Chip also mentioned he will be sending a parent survey about the Fall Season out this 

weekend. 

M-17 update 

Brian reported the M-17’s are in storage in Highland Park.  One will be in Glencoe this 

summer and the other will be in Wilmette.  Both were in Glencoe last year but we feel that 

the second one may get more use in Wilmette as that may be easier for some students to 

reach. 

Brian reported he has an idea to take on or both M-17’s to Lake Geneva for some racing 

there.  Brian Petersen (guest at meeting) reported that he is on the board of Lake Geneva 

Yacht Club and would be happy to make any facilitation he could. 

Dates 

Kris asked the board to be aware of the following dates: 

3/1 student fees, code of conduct, registrations due for spring season 
3/6 first day of spring practice / 1st day with buses 



3/14 parent’s social at the Bottle Shop in Wilmette 
3/19 board meeting at 6:45, Northfield library 
4/16 board meeting at 6:45, Winnetka library 
5/7 After the Academics – event for students, 7-8:30 Northfield campus 
5/16 board meeting at 6:45, Glencoe library 
5/21 end-of-season party 
 
The board also agreed to move the May board meeting to May 16.  It has previously been scheduled 
for May 21. 
 
Other business 
 

Josh reported he will take over the web site from his wife, Laura, now that he is on the 

board. 

 

 

 

Meeting adjourned at 8:50 p.m. 

 

Respectfully Submitted,  

Josh Lutton, Secretary 

Board President, Brian Cook 


